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Main Objective : 1. Reduce carfon usage = infended for “free savings"
2.Improve working condition & container efficiency

DENSO GROUP GQMP&I’GY & BOX TYPE

Complementation Scheme

5.9

SIZE 11 M50 mm.
<Curment gty 20558 Do

DNIA .a.n'F_ FRICOL, E.LW ?

* Compressor  * Poywer window
* & Flog{Expansion)

A%A AUSTRAITA
Evaporator/Condensen{Expansion)

1100 = 3] x 420 T2 BOX SIZE S50zl mem.| L1 = 300 X 450720 BOX SIIE 36&I85=14] mm
=Cument gty £ 134 Dowmss =Cumenl gty 92,312 bowes>
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How many R-Con box in the system till Mar’09?

Box Q'ty x1,000 R-Con Box Q'ty in System
100 93
90

* - 2008 Ff A T ‘
. FfatE .51
" - {5 P # % :138,134(H )i

o i )
1-:21 19 \ /
20 N 1=
S
10 — r = 5 & & & -
00 < © 00 ool 11 0 0oo0o00O01
T _i 20303050607 T03 030350607 T030305060/ J ]
55 M2 1 3 ype
m Y2002 o Y2003 O Y2004 O Y2005 @ Y2007 m Y2008
RConBoxType] MFG | Y2002 | v2003 | v2o04 | v2005 | Y2006 fotal by M§GTotal box purchased|
JAPAN 0 0 1644 0 0 1644
NS5 MALAYSIA O 0 0 600 1550 2150 20994 7 3 %
THAILAND O 0 0 0 32,050 17.200 — o
H]
M2 JAPAN | 9216 | 19.008 0 2880 | 6338 93312 93312 < E$nﬂ!¥
M1 JAPAN 0 0 4224 1,820 0 6,144 6144
JAPAN 0 0 816 0 0 816
N73 4076
THAILANOD O 0 0 0 0 3260
RS THAILANOD O 0 0 0 0 13,608 13,608

' J Front [N55] : We purchased around 8,000 boxes in Y07 because DNTH expanded to use this box a lot in ASEAN.
i [M2] : We purchased around 38,000 boxes in Y07 because DNTH_BPK expanded this box to DNIA_STR.
| [N73] : We purchased around 2.000 boxes in Y07 because SKD planned to expand to AAA and DNTW.

{ [R5] : DNTH decided to implement [R5] with J Front box. So, we purchased around 13,000 pes in Y08S.
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Who used R-Con box In this region?

40
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avEa—4ik
—* Australia | #4————| Thailand —*I Malaysia \
|| B
lIindonesia " P hilippine L 4 ¢/>ﬁ)b
sko Malaysia 4R X
[2&%
= Malaysia Australia
2 e — A %
1 / Eo)ﬁb(s & :':ﬁ Philippine |4 Thailand Indonesia
EHEMNEEHR -
sy CEIEIZSH M5
I
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Current Figures of R-Con Usaqge for FY02-08

1.Yearly Usage By Box Type(Box Q'ty)

2 R-Con Yearly Cost Saving Summary{USD)

Yearly Usage By Box Type For FY02-FY 08

ﬁﬂﬂm l.'..‘_"h Eura Ere O wi
500,000
400,000
100 000
200000
00,000~
4
FyiZ-&d Fris FikE F¥oy Frog [k

Cost Saving Summary of FY02-FY0e

usD Ew1 Ew Om
600,20 Owes WS

Inoreaced 26%

aononn

soo0a0 -:‘“r_alaaedﬂ‘_#ﬁ

a0n,oaa

200,000

Monthly Usage Increased around 34% in FY 08 and
expect same as FYO07 in FY09 cause of economic
Crisis.

Cost Saving Increased around 29% in FY 08 and
expect same as FY 07 in FY09 cause of economic

' (20094 B 1=

800055 H

Target(FY09) : (1) To Utilize the excess R-Con box especially N55, N73 and M2 aXbE—7
(2) Target of cost saving 1 Million packaging cost reduction in Y09

1USD=80M
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R-con Expansion history and plan

x1000 M3 201 O£=
1600 T : o 2 0 -
400 - )JA—FT I B2 L E80% 80.0%
T
s 1200 6.1
) (.
m 1000 e |
|
g s800 =
S a0 1
c BUL i
® 4o L
200 b
N L
2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 EEII:IEI 2010
CaMone R-Con |53 065 |84, 712 104 4771111 405|64 805 | 49991 (42 476 | 31,525 |27 972
. R-Con 178 2020 | 4444 (10995 (23474 |55 057 |72,726|73,555 111 8587
—e—R-Conratio | 0.3% | 2.3% | 41% | 90% |266% |92.4% |631% |70.0% |80.0%

ﬂ con ratio

100%

ol0%

BI0%

40%

20%

0%

| Y2008, we increased the total M* of using R-Con to 63.1% and plan to increase to 70% 1n Y09 and

| 20% in Y10 respectively.
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Regional R-Con expansion result in 2008

Export volume

43

I‘ &
) ER2EE |

AP Export volume by Package type
150,000 - 80%%
63%
53% T + 60%
100,000 - —
T + 409
50,000

271%0 2004

. 0%

2006 2007 2008
O R-Con Usage by M* T Paper Usage by M® —— Expansion Ratio

2008 £/
%7:115,202

63% HRTI

-

TH 91%
MY 73%
A 73%
| PAC 42%

>

RGC 2006 2007 2008 \|
Total export| R-Con o Total e:-t;:u:urt R-Con o Total export H—Cﬂn_ g,
volumsM3) | usageM3) volumgM3) | wsageh3) volumgM3) | usaggM3)

m e R bl e g o AR e R i ok i e i e e
DNMY 11,343 6529 58%| 13,144 8,663 66% 15,813 11615 73%]
lImh'-l.lll-lllll‘ilmlllllE_‘?I'-HilImrllllliiﬂllllmiihlimllllld;ﬁ“lllllﬂmlmkl
DNTW 3,372 148 4%| 1,350 242 18% 485 a0 9%|
PALC 5,617 1,153 21%| 7.330 3745 51% 18,112 7,658 42%|
ABA 1,313 113 9%|
SKD 1,910) 98 5%|
AINE i - - - - 17,856 1,681 9%|
Total 85,993 23474 27%| 103,034 55,087 53% 115202 72055 53%|
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Bar code and two-dimensional
15394 |symbols for shipping, transport and
f receiving labels

Linear bar code and two -
22742 |dimensional symbols for product

R EXEEXRRNRIER E"'C""'.gi“g .
abeling and direct product
BRTEREBERUSO) || |22 L risonsrsvoere
Aircraft and space -- Industrial

21849 |data -- Product identification and
traceability

@ 4

et 16122 ek Suppl Chainaons for RFID
ﬂﬁ% - E.l-"'E' E% 17363 | IEIPe‘ilght contgi?lers
WG13 WG4, 7. 10 17364 |SUPPlY Chain Applications for RFID
- Returnable transport items

Supply Chain Applications for RFID
f f 17365 | "_Transport units

Supply Chain Applications for RFID
17366 | _ product packaging

% |:I|=|I:| Eﬁhﬂ“ﬁﬁ{b; E% 17367 Supply Chain Applications for RFID

- Product tagging
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