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Enhancing the Role of SMEs in
Global Value Chains
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THE OECD GLOBAL CONFERENCE ON

“ENHANCING THE ROLE OF SMALL & MEDIUM-SIZED
ENTERPRISES (SMEs) IN GLOBAL VALUE CHAINS”

Tokyo 31 May — 1 June 2007
DRAFT CONFERENCE PROGRAMME

Background

1. Today the way production of goods and services is organised has changed in several respects.
Most notably, the set of productive activities that leads a product from conception to market is often spread
across several enterprises and countries. While the reasons are known why such a complex organisation of
production emerged, less evidence is available regarding the effects that the globalisation of production has
on firms of different size and technological capabilities.

2 SME participation in global value chains has to be placed in the broader context of SME
internationalisation. The reorganisation of production at the international level and the development of
global value chains are having significant effects on SMEs, in particular by expanding their business
opportunities. This is important when considering that reaching intemational markets is a problematic step
for SMEs. The fragmentation of production and the considerable spreading of subcontracting, together
with the development of 1CT-technologies, create new entrepreneurial and business possibilities for SMEs.
New niches for the supply of novel products and services continuously emerge where the small firms can
position themselves, exploiting their flexibility and their ability to move quickly. However, the increased
opportunities for SMEs come along with serious challenges in terms of managerial and financial resources,
and ability to upgrade and protect in-house technology and to innovate.

3 In the framework of its 2005-2006 Programme of Work, the OECD Working Party on SMEs and
Entreprencurship (WPSME) has carried out a study on Enhancing the Role of SMEs in Global Value
Chains (GVCs), where the issue is addressed of how globalisation of value chains affects the role of SMEs
as traditional pariners, suppliers or distributors for large firms. Furthermore, the study explores how SMEs
can enhance their benefits of participating in global value chains.

4. This study originated in a Swiss proposal to the WPSME, in December 2003, with the aim to
gain a better understanding and assessment of the relationships between large multinationals and SMEs in
the context of global value chains. This proposal was taken up in the 2004 Istanbul Ministerial Declaration
where Ministers invited the OECD to consider “enabling a better understanding of international value
chains and the way in which SMEs can benefits from them.”" This study was carried out by the WPSME, in
collaboration with two Swiss universities (Geneva and Fribourg) and the Secretariat of UNCTAD over the
past two years.

5. Through country/industry and enterprise/country case studies, the project has analysed, to the
extent possible, five representative industrial sectors, which were selected to illustrate emerging pattems in
manufacturing, service and creative industries where the value chains shows a significant presence of
independent or affiliate SMEs acting as subcontractors or suppliers. The industries are the following:

Two manufacturing industries:

e Automotive industry: this industry has changed dramatically during the past 20 years, in
particular regarding the suppliers and distribution networks, where many SMEs used to play a
significant role.
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CONFERENCE STRUCTURE OVERVIEW

Thursday, 31 May 2007

9:00-9:40

OFFICIAL OPENING
9:40-13:00 PLENARY SESSION
% Keynote Speaker
° QECD Background Report
\ Debate
15:00-11:107 Coffee break -
" PLENARY SESSION (cont’ )
* Keynote Speaker
An Ilustrative Case: The Automotive Industry
Debate

13:00-14:30 . § A 2 Lunch My & 3 i3 £
14339- 118:00 PARALLEL SESSIONS BY INDUSTRY

¥ seswow I Scientific & Precision Instruments | SESSION 3 Film Production & Distribution
16:00-16:10 % 1 * Coffee break {

‘. Session 2 Software SESSION 4 Tourism

18:30-20:00 % b4 Reception - 51 "4 I
Friday, 1 June 2007
9:00-12:30  PARALLEL SESSIONS BY THEME

% SEssioN | SESSION 3

3 Innovation, R&D, Standards &Technology: Co-operation Mechanisms:
: Issues & Policies Issues & Policies
10: 30-10:40 2 - Coffee break £ .
SESSION 2 SESSION 4
Intangible Assets & [PR Management Conducive Global Business Environment:
Challenges for SMEs: Issues & Policies
.} Issues & Policies

12:30-13:45 Lunch
13:45-15:00 FINAL PLENARY SESSION




CONFERENCE PROGRAMME
WEDNESDAY 30 MAY

15:00-18:00 REGISTRATION

THURSDAY 31 MAY
8:00-9:00 REGISTRATION

9:00- 9:40 OFFICIAL OPENING*

Mr. Akira AMARI, Minister of Economy, Trade and Industry, Japan

Mr. Aart Jan de GEUS, Deputy-Secretary General, OECD

Mr. Alfonso GIANNI, Deputy Vice-Minister, Ministry of Economic Development, Italy
*Mr. Angel GURRIA, Secretary-General of the OECD will give a message by video

9:40-13:00 PLENARY SESSION
CHAIR: Mr. Aart Jan de GEUS, Deputy-Secretary General, OECD

KEYNOTE SPEAKER:  Mr, Hiroyuki ISHIGE, Director General of SME Agency, Japan

PRESENTATION OF THE QECD BACKGROUND REPORT BY

»  Mme Mariarosa LUNATI, Economist and Policy Analyst, Centre for Entrepreneurship, SMEs and
Local Development, OECD, and

*  Professor Paul DEMBINSKI, University of Fribourg, Switzerland
Discussants: - Ambassador Juan C. CAPUNAY, Deputy Executive Director, APEC Secretariat; and

- Mr Naote OHMI, Assistant General Secretary, Japanese Trade Union Confederation
(JTUC-RENGO), and member of the Trade Union Advisory Commitiee (TUAC).

Debate

11:00-11:10 COFFEE BREAK

PLENARY SESSION (cont’d)

AN ILLUSTRATIVE CASE: THE AUTOMOTIVE INDUSTRY

This session will discuss how the globalisation of the automobile sector has changed the role and
participation of SMEs in the value chain of this industry. Following presentations on automotive siudies
JSindings and on success stories of SMEs, participants will discuss how to enhance the role of SMEs in the
automotive industry global value chains.

CHAIR: Mr. Takao SUZUKI, Chairman, Organization for Small & Medium Enterprises and Regional
Innovation, Japan

KEYNOTE SPEAKER: Mr. Satoshi AQKI, Executive Vice President, Honda Motor Co., Ltd., Japan

4
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FrRiDAY 1 JUNE
9:00-12:30 PARALLEL SESSIONS BY THEMES

Drawing on the OECD study, these parallel sessions will address key horizontal issues related to SME
advancement in global value chains, Participants will share knowledge on how to address the challenges
SMEs face in global value chains in the fields of innovation and technology, intangible assets and IPRs,
co-operation, and business environment, and will discuss options for policy action.

9:00-10:30 SEesston I: Innovation, R&D, Standards and Technology: Issues & Policies

This session will discuss technology, R&D and innovation issues for SMEs that participate in global value
chains. This will include issues of: standards and certifications, open procurement, and key supplier
platforms, including electronic platforms; particular focus will be put on internationally consistent
specifications, certification procedures and the development of ICTs as facilitators for SME global
activities.

MODERATOR: Mr. Paul TEMPLE, Surrey University, United Kingdom (suggested)

Speaker 1: Mr. Robert Sun-Quae LAl Director General, Small and Medium
Enterprise Administration (SMEA), Ministry of Economic Affairs
(MOEA), Chinese Taipei (suggested)

Speaker 2: Korea (suggested)

Speaker 3: Mr. Rohit SHUKLA, Founder and Chief Executive Officer, Larta
Loats .

pstitute. Linited Stalcs (uccesicd)
Speaker 4: Mr. Akira SHIBATA, Chief, Automatic Data Capture Division,
Denso Wave Inc., Japan (suggested)

Discussant: Ms. Lorraine RUFFING, Senior Advisor, Enterprise Development,
United States (suggested)

Debate
10:30-10:40 Coffee Break

10:40 -12:30 SESSION 2: [ntangible Assefs and IPR Management. Challenges for SMEs: Issues &
Policies

This session will discuss issues of management of intangible assets and intellectual property rights by
small subcontractors in global value chains. Examples of optimal use of intangible assets, including IPRs,
by SMEs in global value chains will be highlighted. Participants will consider policy options to support
SMEs in fighting unfair behaviour by their partners or competitors, such as IPR infringement.

MODERATOR: Mr, Marco MARZANO de MARINIS, Associate Legal Officer, WIPO

Speaker 1: Mr. Theodore SCHULTZ, Mexican Intellectual Property Office,
Mexico (suggesied)
Speaker 2: Mr. Tsutomu MURAMOTO, Vice Chairman, Organization for Small
and Medium Enterprises and Regional Innovation, SMRJ, Japan
(suggested)
Speaker 3: Mr. Luigi AMAT], Director, Meta Group, Rome, ltaly (suggested)
10
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DENSO WAVE INCORPORATED
Automatic Data Capture Div.

Akira Shibata

All Rights Reserved, Copyright (C) Akira Shibata _2007-06-01

[[Densowave |
Business Globalization and SME 2

. Automotive Industry in ASEAN \

Business globalization
will bring a big chance
to SME.

Production is difficult
q% within one country in
\\\ ASEAN (each nation has

f"\‘\\ its own expertise).

Logistics cost in Asia
(20%) Is more than
twice that of Japan,
.S, & EU (10% max.)

Production based on
each nation’s expertise
can cover wide areas.

~ Reduction of logistics
. cost s essential.

All Rights Reserved, Copyright {C) Akira Shibata 2007-06-01

Characteristics of Automotive Industry 3

[oEnsowAvE ]
High Quality ¢

® Technalagical diversity extending to wide areas
® Localzed o handie many parts
@ Variety in company sizes

P oy |

Fl== ===

I T Company

==

Significance of
company standard
A

Development
Design
Expertise

All Rights Reserved, Copyright (C) Akira Shibata  2007-06-01

Policy: Any faults in the car may result in fatal injuries!

@Cultivate corporate culture: Education is of primary importance.
Zero defects, just-in-time, first-in first-out, KAIZEN
@Zero defects: Uniformity of performance at component level
Delicate spec. that cannot be put in the drawings shall also be observed.
“» Inspections conforming to ings + master p
“» Quality shall be ished during the production process.
. RaduFe disparity

Raise
tolerance

Charactenistics

Disparit
High product quality in technology & Expertise required

All Rights Reserved, Copyright (C) Akira Shibata _2007-06-01

| DENSO WAVE |
KANBAN s

i
Example of Data Carriers J

Just-In-Time Operation

“Making only what is needed, when it is needed” (Lean production) :

“KANBAN’ is a key tool for just-in-time control s

| @ "KANBAN~ > s
| + Has information on the purchase —ABCDEFGRI) ' B
order, invoice, receipt & work L [ el 1T ITLE

1 - 2 !

instructions. =4
= — _II‘_I!HIILII‘L
s{----mqs-mm

nAITEOE
i * Can replace less efficient network : E‘ |
i access in the fields. i
i » Operates with EDI but it can be

e .

@ Selection of database system and data carriers
Selection of data contents and data carriers

|L923||930 |
[s]%iz=z"

9780198297796

! @ Integration of open system and closed system Candtla : IR,
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. | oenso wave | .
ICT and Data Carrier ! Automotive Industry Value Stream s
Contents | Size | Marketing
@®Distributed database | Complete | Max R Cogiatiy e ] (Susply Chain Mgmt:
® i bt d
@0pen svstemsv‘lem = Mat. Packaging & Control i
Dealerships: 3
= Compound Mgmt
________________ - Vehicle Locator
' ID code | Mid =
attributes
. RFID }
I L7 (ictag)
®@Centralized database| '° <% | M
@®Network system : +Unique G W
@®Closed system n Tt mh, re-calls and Vah. Logistics 0. Bw:mu"u;: Paint, Assembly):
Numeric Alphabet Language ,:::;:fvm| *Veh. mmmmE = WIP status & control
- Ci ind Mgmt +KANBAN & Mat. Tracki d Control
« Can read data from a distance (no need of manual scanning). SESL Nashouss Momt - Dolivary Estirats Invetory Mgmi & Part Replonishment
m - Sum muﬂ‘m. - Delivery Tracking - Container Mgmt and Assat Utilization
« Has an ability to write additional data. » " » »
» Provides highly secured security. RFID can be used for various kinds of applications.
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