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Thursday, 3rd July 2008

0800 Morning coffee
0930 Opening remarks from the chair

0840  Session One

Leading team projects to drive value innovation

= Sobving problems in toam based innovation projgcts

* Samrsung’s NOMOQrewn sppraach for valus Innovation

= Malue innovation SO based on the Biue Ocoan concept in Samsung Flectronics
Dong-loon Kim Senior ManagenPn DICVSInnovation MastorféolB Value
Innovation Program Conter. Tochanology Strateqy Ofce. Corporate Technology
Oporations
SAMSUNG Electronics Co., Lud.
Samsung's major prociucts caplured’ Tst placing in the markei i1 2007 In this session,
Samsung s Master of Innovation ustralios the use of the Value Innovation Frogramme
(VIM to drive creative inmovation [ toam-basod progoots.

1030 Mornn toa

1050 Sossion Twa

Cultivating the required mindset of enginears - Understanding the
manufacturers” dilemma

= Tha chadengn [0 Cul domm [ho PROJUCE IERoRmont oL bnd Mintain nigh Guasty

»  SLING thi Balsnce of N CLITENS DONCINME Of ACTiS MOUCIION N devolapment
Spend A Vil CRaton

»  Idontifying tho ideal mindse for projoct loaders

= [Establishing an deal work environment for enginoars with optimal work, systesms JCT,
process standandsation. division of Isbour, ofc. -

Akira Shibata Cheef Enginear. Automatic Data Capturs Drvislon

DENSO WAVE INCORPORATED

This session dermonstrates how Ksgome mansged the docsion making process iowards|

producing iheir hit product, ‘Labre’, and the' compliance with infedectusl proparty
ey
1140 Session Thres

Discussing the direction of pr i ities for Jap

innovation

Tha curront state of affairs for, lapanesa RED and tha chabangs |t fices
Ungorstanding tho governmant's sunport towards resising urdsinablo nnovition
METHs promotional policy Towssds innovation

Yuji Tokumasu Dapoty Drector-General for Industria Sclence snd Technology Policy
Ministry of Economy, Trade and Industry

Our roprosentadive spoaker from METT s in charge of enorgy. infernaSonal cooporation.
R0, incustriad technology and i stionce flolds. METT has stated the noed for nforms

-

Urough innovation [0 tackie Bues By decroasing poputition, Global comye iTion,
esrabiishing 0 infolloctus! sockly, 05 Woll {8 SIVIONTINT ared Crery matiers

1230 Networking luncheson

1345  Session Four
Open innovation - meeting the challenges of outsourcing in new
product developmant

Sudying tha cLrment state of open NNOVATON In Bpaness companies

Logking &t the pdvantasges and disadvantages of open innovation for product
devaiopment

+  Assarssing tha presont StUston in company alances. Industry-academia-government
coflaboration. and nead for global standardesation

Measuring the impsct of intelisctual propsrty on Open INNovaon

Koji Tanabe Ph.D. Professor. D of Tachnology Manso

Tokyo Insti of Tech gy Graduate School of Innovation

As o spocialid of innovation straingy and [poiicy. our sposaker

wil @sirate the offectivencss of wsing open inoation for product dovelopimont
Japanese companics ang bocoming more ioral in fnms of kiod SOUrces. Fecognising the
practical use of opon innovation

1435 Session Five
Gaining maore merit with proparty pr (IPPy

= Bringing GLOUL Lh COMPENY s SUPENGNtY and MGeom i Prniuct Gevsiopmant ty
Implomanting PP

= How to offectivaty use B and indroctly influencing the bottom kne

« Uinoerstanding the reguiations on PP and took to manage &

Intograting the company's poats and direction in lina wath IFP

Masataka Kamiyanagi Executive Officer. Intetiectusl Property Divesion. Patont

Atornay

EPSON Innovation Center, SEIKO EPSON CORPORATION

The EPSON Innovation Centre charts tho course for next gencration informa tion reksod
diicos. i this seesion, the Dirctor of Intefiocitial Property Mr Masataka Karminayagl

-

1525 Afternoon tea
1545  Session Six
Establishing position in the market with originality and brand power

*  Uindorstanding How famous brands gamn cUstomer IoyaRy

= Emphasking high quality as a brand strateqy for variols. industries

= Increasing product vty with affoctive and economical promotion stratogy
Cumivaling Drand powon with b Sl Company &nd product iistony
MAsking & mark in th Mot with product originaity
Nobuyuki Ota Prosdent
ISSEY MIYAKE INC.
From design to product deiverye poople. at SSEY. MIVAKE Koop in mind who: thar
eustomars and what thay would want. Our guest speaker will explan how brand power
cary lead Bo susiainabie deveiopment.

1635  Session Seven

Mualwnhwmdulwhmmmm
- the new Toyota Crown

= Appratsing Toyota's innovation mindedness in product developmant process and its
organisation

= Roslising a co-mdsience of Iraotion and innovation
Estabining an Innovative working ormironmont Lo encouraga Lhinking rom &
diffecent angia
» Croating procucts with the thiught of reaching to 8 ghor tangat market
Shigelki Terashi Exccutive Chiof Enginear, TOYOTA Dovelopment Centor | Product

Devedopment Group
TOYOTA MOTOR CORPORATION

Our pistinguishod speaker has extonsve expononce i1 developing he now Rybnd of
Toyota Crown. Previously as Chiaf Enginoer af the Toyols Tchinicsl Canter in the US, he
was responsiti for oowsioping the Solara in & rocord tme.

1728 Closing remarks from the chair and end of day two

Why you cannot miss this event

Innowation for produd. development |5 often disoussed among  product planners  and
mardacturers. Now ideas ang incorporated ino the process of product . whona
110 COMPaNy Cransiales CONSUMGrs  CxPeCations into procucts. Thit CoMpany’s parmormancs
CRponds O 0w Wil I C20 MAatch e proouct 1o Ehe nbeds of the consumi. This & the kiy
10 U COUMpAny'S (rOMS 8na above Bl SUSLAINADS SLCTsS.

lapanise conumars profier prooucts. with 006d-value fegardioss of the phce. in ofder to ba
outstanaing. companies nbad o cfferantiate thamseives from thes competitors. Compankss
alm to mntnoduce products that loavw a BRING IMpFession in ConsuMEns” minds. trying fard Lo
adapt to changing times. Froduct devalopment has becoma mofe and more sophisticatod
with thar usa of technology. AR th sama time, companies an chafenged to dewsEop products
ot fastar spoed. yeb not compromising on quality

Come attond this marus evans conference 1o learn about developing an iInnovation incined
orvironment which fs most conducke for companies To develop better products. This is an
OppoeiUnLy o idendify the Dest peocuct developmont sirategis that sull the company's
objectives, and hefp bulid the “dolightful® rolationship botween customer and COMpanmy
through the product. inncvation

About the Media Partners

Japan Marketing News [www japanmarketingriows.com) 5 a web-basod publication
featuring information and iresghis related to marketing, sthverting and product devmicpment
In lapan i & publshed by Spark Productions [wwwospark-productions.com), a Tokyo
cOnsBAncy Providing market entry and performance optimization senvoss 1o international
companies nperating in Japan

JCN Newswire (lapan Corporate News), & TokyD-Dasod pross reiease distibution senact. nas
pubiishod Japan’s COMPOMEID Prass reloase news 1o tha world since 2001 Ststor-senice ACH
Nowswire (hsian Corporato News) lsunch in Asia in Engish, Chiness and Korean. Botn ICH
Nowswire and ACN Newswre s puliishod 1008y Tenugh 8 network incuding ai mapor
fimancial beerninals, Nows sorvioes and financial and busingss websites acoss Asis and around
o weorid

An pstabished moritily magazine, DM hosts an hourty news food senice {dm-nows.com)
ond eTodeasts an o-nowsiottor Goct 10 the tsklop - provising  comiplety package of world
Duriness news and Gapart opinion for thosa nvoived with modern-clry Marketing tochniguses
and best ractices. The only publication with giobal reach among intarnational direct and
Interactiv markating professionals, it i ths uniqus

Marcus evans woukd lka 1o thank ovanyone who has hoipod wah the research and
organEstion of tha evenl. paniculity he ipookors and thelk 2all for thow wuppoil and

will [alk Sboct stratogies 0 Doos! corpocele profits. wihie in
Oty

CoMmmnman

mnm.uwlrurwmuy‘nmmxtgntmvmueaf.mmalnmmmuumrm.0mm|um




080703
Marcus Evans

Exploring Qualifications Required for Developers
Dilemmas
between Development Speed
And Pursuing High Quality
and High Added Values

Denso Wave Incorporated
Akira Shibata

All Rights Reserved. Copyright (C) Akira Shibata _ 2008-07-03

Main Points of Presentation B

About Speaker ‘

Development of controllers
for others

Development of
controllers for automobile

+Controller for home

»Controller for Antilock Brake " =3

System air-conditioner

:Controller for Electronic Fuel | ‘Automatic combustion control
Injection system for gas water heaters

-Controller for air conditioner | "Barcode reader

+Cruise control system

International Standards

ISO/IEC JTC1 SC31 Japan Chairman
ISO/IEC JTC1 SC37

IS0 TC104, TC122, TC204 member
JAIF (Joint Automotive Industry Forum)
QR Code (2 dimensional symbol),RFID
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Development of automobile parts

Follow-up on market
change

Change in the market environment

Strength @"Kaizen”
Process ening 1cT
Globali (Continuous innovation)
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Changes
in the Development Environment
Corporate Management Environment
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Changes in Corporate Management é

Structural and Environmental Changes since 1995 *

i (1) Technological Advancement

[ ] Data and knowledge can be copied and transmitted instantaneously, thanks to
digitalization (ICT, Internet and Network).

® New knowledge can be swiftly created for corp
Bi Medicine and Nano-Technology)

and industriali:

{ (2) Changes in the Demand Side

[] ignty in p shifted to

[ ] Diversified demand, special order of products and increased speed of supply
[ ] Expanded global customer base

(3) Changes in the Supply Side

L] of hybrid digital nd increased for
developing software

®  Facilitating global supply chain management

[ ] Demand for collecting R&D (| & Di ) il back by
developing market, to cope with more fund invested to it

(4) Changeé in the Institutional Environment

Global Corporate Management (Direction and Scope of response)

@ Special range of customers and markets
@ Diversification and horizontal range of products and service
@ Scope of world optimized production/procurement

Globalization of Corporate Management (Details of Management

@ People, money and products moving beyond the national boundaries
'® Valuing on employees with global perspectives j
@ Dispersion of head office functions

] chan;l;rs in institutional of local (NAFTA, ded EC ®core @Facilitation of ion of ICT @ ion of forums @ i
and AFTA in East Asia) competence concurrent  jobs @High speed supply ® Promation of investment
[ ] itutionali of prod and (WTO, TBT, TRIPs and ®Recollection of @ Product life cycle  chain standardization
international standards) i

R&D (Research & Development)

Shortening Time

Dispersion of
Office

Complex
Technology

Shortened
Product Life
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Business Globalization d

. Automotive Industry in ASEAN o

Expansion of development,
production, procurement,
and distribution led by
business globalization.

Development, production
and procurement is
difficult within one
country in ASEAN (each
nation has strong areas.

Development and
production based on each
nation'’s expertise can
cover wide areas,

- Logistics cost in Asia (20%) is
more than twice that of Japan,
U.S. & EU (10% max.)

There are great deal of distance

"frfl - a limitation and temporal constraint
ot r product development

o
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Changes
in the Development Environment
Basic Strategies
in the U.S.
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